CACC Standard 8L

Assessment
Leadership: Organizational / Strategy

Name

During the power point presentation from this unit on leadership, you learned about the
following skills for strategic leaders. Interview your school principal or superintendent
or other senior level school district leader and ask them how they grapple with those eight
skills. Take the information you garner from the interview and write a summary of the
lessons you learned from the interview. The writing you do will be assessed using the
same rubric that was used during your writing in Strand 38.

» Understanding of organizational, national, and world politics  (geo-political)
* Long-term vision

* Embracing institutional change

» Highly adaptable and self-renewing

» Exert leadership through communicating, inspiring, and motivating

» Negotiating within and beyond national boundaries

* Building strategic consensus

* Mentoring next generation of strategic leaders
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