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Duties
f the
Executie.Officer
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The XO's jo n be classified
Into three basi¢ roles:

® Filling in for the commander 1n hi
absence

® Making sure the staff communicates wi
each other

® Coordinating the efforts of the staff to hel
the commander accomplish the mission
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Filling in for Commander

® In Reviews, the XO often serve the
“Commander of Troops” while the
commander plays a role in the review1

® When the commander 1s absent, the XO
assumes command

® When the commander 1s in another place, the
XO takes the commander’s mission and make
decisions about the best course of action
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Ication

® Doecs the s understand
the comman

mission?

® Does each staff sect
talk to the other staf
sections about their jo
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Coor

The XO makes sure
each staff section 1s
doing their job and
that they are asking
appropriate questions
of the other staff
sections and getting
straight answers from
those staff sections.
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1s working to accomplish the mission

® Makes sure the staft briefs the comman
necessary

® Helps the staff make recommendations to t
commander about how they can best accomp
the mission

® Makes recommendations to the commander ab
staff duty assignments
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Other duties of the XO:

® Works to make sure that hazaprds and risks are

1dentified and managed so that th
interfere with the mission

® Supervises the flow of information 1nt
of the staff

® Scts time lines for the staff and supervises
accomplishment

® Ensures the staff gets adequate rest

® Know who can make what decisions 1n the
absence of the commander
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