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The Difference Between
Supply and Logistics

• Supplies are the
materials you need for
cadet activities

• Logistics refers to the
procurement,
distribution,
maintenance, and
replacement of
materiel and personnel
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Supplies

• All of the things you
need to accomplish
the mission – in the
military, another
name for supplies is
“materiel” (no, that is
not a misspelling)
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LOGISTICS
• Procuring (purchasing,

contracting, borrowing)
materiel

• Distribution and
collection (issue and
return)

• Maintenance (repair and
cleaning)

• Replacement
• Includes property such as

buildings (mess halls,
classrooms, billeting)

CACC Standard 8E

CACC Training Aid 26-T-6 Last Modified 15 DEC 06 4



What does the cadet S-4 do?

• Requisitions, stores, inventories, issues,
and collects uniforms and equipment

• Plans for transporting equipment to/from
activities

• Checks out and turns back in buildings and
other sites necessary for cadet activities

• Food service (purchasing, preparing,
distributing food at cadet events)
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At school, the S-4…
 Requisitions and receives

supplies from the brigade
 Inventories uniforms and

equipment regularly
 Issues and collects uniforms

and equipment
 Manages the Unit Property

Book Stock Records
 Ensures that cadets who have

earned promotions or awards
are issued the appropriate
rank and ribbons
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At Events, the S-4…

 Prepares necessary
equipment and
supplies, transports
them to the event,
issues and collects
them, and transports
them back to the
home unit

Gets lists from other
staff sections of the
materiel they need at
the event

Organizes food
service for the event

Checks out and in
buildings and other
facilities
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The Paperwork of the S-4

• Clothing Records
(Form 100s)

• Equipment Issue
Records (Form 101s)

• Property Book (Stock
Records)

• Inventories
• Requisitions (Forms

40 and 41)
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Clothing Record Example
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Stock Record Example
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Inventory Example

CACC Standard 8E

CACC Training Aid 26-T-6 Last Modified 15 DEC 06 11



Requisition Example
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