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Assessment 
Leadership Indicators 

Name _______________ 
 
Imagine that you have been appointed the Battalion Commander at your school for next 
year.  Think about the four leadership indicators.  In the chart below, identify the 
definition of each of the four indicators of leadership and include three examples of 
specific things you would do as the new commander to promote those indicators in your 
new command. 
 
 
Task: MORALE PROFICIENCY DISCIPLINE ESPRIT DE 
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Something you 
will do to 
promote this… 
 
 
 

 
 
 
 
 
 
 
 
 

   

Something else 
you will do to 
promote this… 
 
 
 
 

 
 
 
 
 
 
 
 

   

A third thing 
you will do to 
promote this 
indicator… 
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