CACC Standard 8A

Leadership Principles
The Final Three :)

CACC Training Aid 19-T-1 Last Modified 6 Jan 06 1



CACC Standard 8A

Review

1. Know yourself and seek self-
improvement.

2. Be technically and tactically
proficient.

3. Develop a sense of
responsibility among your
subordinates.

4. Make sound and timely
decisions.

5. Train your cadets as a team.
Set the example.

/. Train your cadets in accordance
with their capabilities.

8. Ensure the task is understood,
supervised, and accomplished.
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Know your Cadets and
Look out for their Welfare

 Know what they are
good at and what they
are not so good at

« Know what their
needs are

 Look out for their
safety and well-being
at all times
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Cadet Welfare...
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Are cadets too cold, too
hot, or just right?

Are cadets tired or
hungry?

Are they doing things that

are unsafe that might get
them hurt?

Are they happy and
motivated?

Did they all eat before you
do?
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REMEMBER:

Your cadets come first.

Do not expect them to do
anything you yourself would not
be willing to do.

Take care of their needs BEFORE
you take care of your own needs.
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Keep Your Cadets Informed

 Make sure they know what
IS going on at our unit, at the
Brigade, in the state

« Be sure they understand the
reasons behind decisions

« Communicate with them
regularly to tell them “the
scoop” on everything you
know about official CACC

business (not gossip:)
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Ways to inform:
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Newsletters
Daily briefings
Bulletin boards

Chalkboards/white
boards with
*announcements”
sections

Can you think of
others?
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Seek Responsibility and Take
Responsibility for your Actions

« Always want to get more
rank and positions of
leadership so you can be
a better and more
effective leader

 When you make decisions
or choose to do/not do
something, always accept
the blame when it is wrong
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Review:
The 11 Leadership Principles

1. Know yourself and seek self- /. Train your cadets in

improvement.
Be technically and tactically

accordance with their
capabilities.

oroficient. 8. Ensure the task is
understood, supervised,
Develop a sense of and accomplished.
responsibility among your 9. Know your cadets and
subordinates. look out for their welfare.
Make sound and timely 10. Keep your cadets
decisions. informed.
Train your cadets as a team. 11. Seek responsibility and

Set the example.
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take responsibility for your
actions.



