CACC Standard 8A

L eader ship Principles

Train you cadets in accordance with their
capabilities

o Effective training makes sure the “Message Given”

Is the “Message Received

o Effective trainers constantly check to see the cadets
understand what Is being taught

 People need to see a reason to pay attention Iin
training
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CACC Standard 8A

| eadership Principles

Ensure that the task Is understood, supervised
and accomplished

« UNDERSTOQOD - do they know what you want
them to do

« SUPERVISED - make sure they are doing it right!
« ACCOMPLISHED - make sure the job gets done
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