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Review

1. Know yourself and seek self-
improvement.

2. Be technically and tactically proficient.
3. Develop a sense of responsibility

among your subordinates.
4. Make sound and timely decisions.
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Two more…
5. Train your cadets as a team.
6. Set the example.
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Train your cadets as a team

• Be sure they see
themselves as a
group rather than as
individuals

• By having them work
collaboratively, they
accomplish more
results and do so
more quickly
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Teams…

…work toward a
common goal
…get better at
working together the
more they “practice”
being a team
…give people a sense
of belonging
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Set the Example

• In the way you act
• In the way you dress
• In the words you

speak
• In the attitude you

display
• In the way you treat

other people
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An example, good or bad

• …is emulated or copied
by the people who
witness it

• If cadets see you looking
and acting professionally,
they will take you
seriously

• If they see you acting
foolishly or dressed
sloppily, they will not
listen to you
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