CACC Standard 8A

Leadership Principles 3 and 4
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CACC Standard 8A

Develop a sense of responsibility
among your subordinates

* The idea 1s to help
those whom you lead
feel like they share in
the responsibility to
accomplish the
mission

* They feel a sense of
“ownership” over
getting the job done.
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Responsibility

e A sense of
accountability - I
share blame 1if 1t does
not go well and credit
if 1t goes well

* | have a stake in
making sure the
project 1s successful.

CACC Training Aid 15-T-1 Last Modified 6 Jan 06 3



CACC Standard 8A

Make sound and timely decisions
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SOUND DECISIONS-
good decisions based on
common sense; decisions
which help accomplish
the mission and maintain
the welfare of the cadets.

TIMELY DECISIONS -
make quickly and
communicated with
confidence to the cadets
you work with
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Let’s Review

e Know Yourself and Seek
Self Improvement

e Be Technically and
Tactically Proficient

 Develop a Sense of
Responsibility Among
your Subordinates

e Make Sound and Timely
decisions
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